
Board Meeting Recap
CCSD’s Division of Strategy and Communications prepares this publication as an unofficial recap of
actions taken at the most recent meeting of the CCSD Board of Trustees. The meeting minutes will be
approved at the Board’s next meeting and posted as the official record.

Board of Trustees Regular Meeting: December 13, 2021

ACTIONS TAKEN:

Policy ADD (Face Coverings)
The Board voted to reinstate the enforcement of wearing face coverings when school resumes after
the Winter Break on January 3, depending on DHEC’s COVID-19 rating for Charleston County for the
previous two weeks.

If the DHEC rating is high or medium on December 31, 2021, masks will be required for all students,
staff, and visitors starting on January 3, 2022, through at least January 14, 2022. The Board will
review the rating and COVID-19 data at their January 10, 2022 meeting to determine if they will
extend the requirement.

Reimagine Schools Concept
The Board voted to schedule a Special Called Board Meeting on January 10, 2022, to consider
approving the Coastal Community Foundation (CCF) as the convener in the creation of “innovation
commissions” for District 9/District 23, District 20, and District 4. If approved on January 10, the
district would set aside approximately $32 million to cover the full implementation of Reimagine
Schools through CCF (with the understanding that CCF will raise additional funds to support and
sustain the effort).

The proposal, posted in the BoardDocs section of the district website, can be found here. You can
watch the discussion about the proposal at the 2:08:24 mark of the meeting.

Policy Committee - Policy IHBHE Schools of Innovation and Ad Hoc Committee Report
The Board approved the second reading of Policy IHBHE, which provides the framework for schools to
submit waiver requests related to the Schools of Innovation bill.

Paper and Pencil Assessment Waiver
The Board approved the attached Waiver for Assessments, which will be submitted to the South
Carolina Department of Education. CCSD sends the request for paper and pencil assessments to the
SCDE annually to ensure all students have access to an environment and mode conducive to testing.

Fixed Cost of Ownership (FCO FY22) Budget Reallocation
The Board approved the reallocation of $142,000 to purchase new equipment for Nutrition Services.
Due to a rise in material cost over the past year, the cost of kitchen equipment has increased by 25
percent.

Phase V Capital Maintenance Plan
The Board approved the Phase V (2023-2028) Capital Maintenance Plan for the district. The Board
allocated $270,000,000 for Phase V; the funding comes from the one-cent Charleston County
education sales tax, which the voters extended in November 2020.

http://go.boarddocs.com/sc/charleston/Board.nsf/goto?open&id=C8MJD64CA137
https://www.youtube.com/watch?v=Cx7GCv_PS0U
https://www.ccsdschools.com/Page/1262
https://docs.google.com/document/d/1AYG8EWEmCRrbGcWMz-dTxK_RhVbw7DZYIu5gySnUu4Y/edit


2021 South Carolina Model School District Procurement Code
The Board approved changes to CCSD’s Procurement Code to comply with the State Consolidated
Procurement Code.

2010-2016 Capital Building Program (Phase III) Sales Tax Substantial Close-out
The Board voted to direct the district to complete the Substantial Program Close of the Phase III
Capital Building Program.

Request to attend NSBA Convention in Washington, DC
The Board voted to approve Board of Trustees member Erica Cokley to attend the National School
Boards Association’s conference in Washington, D.C., in January 2022, and to approve covering the
registration fee for Board of Trustees member Dr. Helen Frazier to attend the meeting.

PRESENTATIONS / REPORTS

Superintendent’s Report
Dr. Gerrita Postlewait and district staff presented the following information to the Board during the
Superintendent’s Report:

- The trend of COVID-19 positives in CCSD and Charleston County
- Operational Updates
- An update on the process to use ESSER III funding (more detailed information will be

presented in January)

The full Superintendent’s Report can be viewed on YouTube from the board meeting video, starting at
the 6:02:00 mark.

45-Day Enrollment Counts
The Board received the 45-day enrollment counts for schools (available on the state website).

Greene, Finney LLC to present FY 21 Financial Audit
The Board received the annual Financial Audit report (available on this page of the district website,
labeled “FY2021 Audit”) from Greene Finney, LLC.

Monthly Capital Projects Report
The Board received their monthly Capital Projects report.

Monthly Financial Report
The Board received their monthly financial report.

Special Board Recognition

● Wando High School Marching Band
During the Fall 2021 season, the Wando High School Marching Band won several state,
regional, and national awards for their show "Cabinet of Curiosities." In October, the band
earned a first-place finish at the 2021 Bands of America Regional Championships in
Jacksonville, Alabama, including several overall awards for Outstanding Music Performance and
Outstanding Visual Performance. The following month, the Warriors claimed the South Carolina
5A state title and a thirteenth place finish out of 99 high school marching bands at the Bands
of America Grand National Championships at Lucas Oil Stadium in Indianapolis, Indiana.

https://www.youtube.com/watch?v=Cx7GCv_PS0U
https://ed.sc.gov/data/other/student-counts/active-student-headcounts/
https://www.ccsdschools.com/Page/211

